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Consent Calendar: Items listed under the Consent Calendar are those items staff believes will not require Council discussion and are routine in 
content. 

Action Item: No action or discussion shall be taken on any item not appearing on the posted Agenda, except that Council members may briefly 
respond to statements made or questions posed by persons exercising their public testimony rights under the Public Forum. 

Informational Item: an item of the agenda consisting only of an informational report that does not require or permit Council action. 

PUBLIC COMMENT: 

The public wishing to address the City Council should approach the podium and state their name, address and the nature of their request. The 
Council values your input. Please be advised that the Mayor may limit comments to 3 minutes per speaker. This time is reserved to accept 
comments from the public on Consent Agenda items, Closed Session items, or items within the subject matter jurisdiction of the City Council not 
otherwise scheduled on this agenda. Direction to staff may be given; however, State law does not allow action to be taken by the Council on 
matters not on the printed agenda at this meeting. The law requires that notice be given to the public at large to allow for full disclosure and 
discussion and decisions on important public issues. To have CityEouncil discussions and decisions on unnoticed items would prevent the type 
of public input necessary to make governmental decisions. 

1. CALL TO ORDER 

2. INVOCATION 

3. FLAG SALUTE 

4. PUBLIC COMMENT 

4.1. Unscheduled Items 

5. CITY MANAGER 

5.1. 

5.2. 

Proposed FY 2015-2016 Capital Projects Budget 

Budget Overview 

1. Public Works, Engineering and Planning 

2. City Council 



5. CITY MANAGER 
5.2. Budget Overview (continued 

3. City Attorney 

4. City Manager 

5. Parks & Community Services 

6. Fire Services 

7. Police Services 

8. Financial Services 

9. Other Funds 

5.3. Information Sharing 

6. ADJOURNMENT 

This is to certify that this agenda was posted at City Hall, Dinuba Transit Center and the Police Department by 5:30 pm, May 8, 2015. A citizens' 
packet regarding this agenda is available at City Hall, 405 East El Monte Way, Dinuba. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Deputy 
City Clerk at 559-591-5900 or lbarkley@dinuba.ca.gov. Notification 48 hours prior to the meeting will enable City staff to make reasonable 
arrangements. [28 CFR 35.102-35.104 ADA Title II] 

Conforme con el Acto de America nos con Disabilidades, si usted desea participar en la junta, llame al numero 559-591-5900. Si nos notifica 48 
horas antes de la junta le podremos mejor acomodar. [28 CFR 35.102-35.104 ADA Title II] 

phone: 559.591.5900 Fax 559.591.5902 E-Mail address: info@dinuba.ca.gov www.dinuba.org 
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2016-2020 

C A P I T A L   I N V E S T M E N T  
P R O G R A M  

 
Work Session 

March 24, 2015 



What is A CIP? 
DEFINITION  
A systematic program of planning for Capital Improvements  
in advance of their need.  A tool designed to assist the community  
in its orderly development.  
 
QUALIFYING PROJECTS 
 • Land acquisition; 
 • Repair, rehabilitation or reconstruction of facilities 
      to extend their useful life, preserve the community’s  
    prior investment and to maintain quality of life;  
 • Expand or extend facilities  
   (per General Plan); and  
 • Develop/redevelop commercial and  
    industrial base 



FINANCIAL PLANNING TOOL  
     • Matches available funds to projects   
     • Multi-year 
 
LONG RANGE VIEW 
     • Looks beyond funding “window” 
     • Identifies unfunded needs – provides opportunities for 
       State and Federal grant/loan application and funding 
  

What is a CIP? 



Transportation 
projects 

Planned Projects  Estimate  Proposed Funding Source Planning Year(s) 

El Monte Way/Ave 416 
Widening  

$35,580,000 SLPP, Measure R & 
Local  

FY 08/09 – 16/17 

CNG Fueling Station Facility 
Expansion Phase II 

$1,565,200 FTA, CMAQ & Local FY 14/15 – 15/16 

Signal Synchronization El 
Monte Way & Alta Avenue  

$430,000 CMAQ FY 15/16 - 16/17 

Class II & Class III Bike Lanes $344,000 ATP Grant, Meas. R FY 15/16 

Community Pavement 
Rehabilitation 

$130,000* Local Annual 

City ADA Improvements  $50,000 Local Annual 

* Annual allocation $25,000 budget identified above includes several years of carry-over 



Water projects  
Planned Projects  Estimate  Proposed Funding Source Planning Year(s) 

Well No. 21  $2,000,000 Local FY 15/16 – 17/18 

Community Water Well 
Improvements  

$50,000 Local  Annual 

Community Water System 
Improvements  

$20,000 Local 
 

Annual  

http://www.panoramio.com/photo/36610805


 
 

Sewer projects 

Planned Projects  Estimate  Proposed Funding Source Planning Year(s) 

WWRF Expansion Phase II $21,500,000 SRF Loan, Bond 
Proceeds & Local  

FY 17/18 – 18/19 

Community Sewer System 
Improvements 

$30,000 Local Annual 



Parks 
projects 

Planned Projects  Estimate  Proposed Funding Source Planning 
Year(s) 

Roosevelt Park 
Improvements 

$544,200 Housing & Community Development Grant FY 15/16 

College Park 
Recreation Center  

$261,700 Housing & Community Development Grant FY 15/16 

Gregory Park 
Improvements 

$240,700 Housing & Community Development Grant FY 15/16 



Other projects 

Planned Projects  Estimate  Proposed Funding Source Planning Year(s) 

Fire Station #2 $4,000,000 Loan, Measure F,GEMT and 
Fire Impact Fees 

FY 15/16 – 17/18 

Police Department Parking Lot 
Expansion Phase I 
  

$50,000 Measure F FY 15/16 

Transit Center, Tenant 
Improvements 

$50,000 Local Funds FY 15/16 



unfunded projects 

• Half Street Infill (City wide)  
• Downtown Sidewalk Replacement 
• Road 74 (Kamm to Sierra) 
• Public Safety Training Facility 
• Vuich Park Sidewalk Installation   
• Vuich & Roosevelt Park Expansion    
• KC Vista Park Phase V  
• Randle Avenue Improvements (Sierra to Franzen)  
• Water, Sewer, Streets for Industrial Park 
• Kern Street Storm Drain 
• Police Department Parking Lot Expansion Phase II 
 



Next steps 
Tonight  
 
• Questions/Comments  
• Confirm proposed projects are consistent with Council objective. 
 
May 5, 2015 – Planning Commission  
  
• Confirm proposed projects are consistent with General Plan. 
 
June 9, 2015 
  
• Adopt Capital Investment Program for FY 2015/16 Budget. 
  





City of Dinuba 
FY 2015/16 Budget Hearings 

  
 



City of Dinuba - Budget Overview 
FY 2015-16 

 
• Widening of El Monte Way/Avenue 416 
 
• Phase II of CNG expansion 
 
• College Park Recreation Center, Gregory Park Improvements and 

Roosevelt Park Improvements  
 
• Design & Engineering of Fire Station #2 
 

Projects 



 
•  Design and site preparation for the parking lot at the Police  Station 

 
•  Design of Well #21 

 
•  Grant Application to construct Randle Avenue, with water and sewer 
 mains, Economic Development Study, Housing   
 
•  Urban Water Management Plan (State Mandate) 
 
 
 
 
 

City of Dinuba - Budget Overview 
FY 2015-16 

Projects 



 
• Building out the unfinished space in the Transit Center 
 
• Acquire laser fiche module for better records management 
 
• Acquiring an animal control truck module 
 
• Replace cardiac monitor housed in an ambulance 

City of Dinuba - Budget Overview 
FY 2015-16 

Projects 



 
• Alta/El Monte Signal Synchronization (Grant) 
 
• Police Administration Vehicle 
 
• Bike Lanes (Grant) 
 
• ADA Improvements 

City of Dinuba - Budget Overview 
FY 2015-16 

Projects 



 
Budget Assumptions  

•  Meets the Internet Sales Tax Revenue policy 
 
•  $2,500 Increase in Health Insurance costs per employee 
 
•  0.8% Increase in Maintenance and Operations Budgets 
 

•  Employee contributions toward retirement costs 

City of Dinuba - Budget Overview 
FY 2015-16 



Budget Assumptions – General Fund Revenues 

•  3.8% Increase in property tax revenue 
 
•  5.2% Increase in sales tax revenue 
 
•  3.0% Decrease in overhead revenue 
 

• $100k in fee revenues from the Sportsplex 
 

•  $30,000 in grant revenue for police activities 
 

City of Dinuba - Budget Overview 
FY 2015-16 



GENERAL FUND
REVENUES ACTUAL Actual Projected PROPOSED

FY 12/13 FY 13/14 FY 14/15 FY 15/16

Sales Taxes 3,677,283 3,335,475 5,327,225 5,607,032
Motor Veh License 1,553,701 1,571,490 1,640,000 1,690,000
Utility Users Tax 1,622,049 1,612,836 1,651,000 1,645,000
Current Services 411,391 475,096 451,436 508,462
Property Taxes 665,733 742,122 792,300 846,800
Licenses & Permits 220,536 207,423 203,000 206,891
Franchise Fee 226,904 243,956 248,000 255,000
Use of Money & Property 67,502 63,175 67,550 67,000
Transient Occupancy 171,718 184,211 201,000 220,000
Other Revenues 1,412,019 821,405 411,258 70,200
Overhead 1,408,146 1,435,462 2,041,345 1,978,253
TOTAL REVENUES $11,436,982 $10,692,651 $13,034,114 $13,094,638

City of Dinuba - Budget Overview 
FY 2015-16 



General Fund FY 2015-16 
  DEPARTMENT 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
  PROGRAM ACTUAL ACTUAL BUDGET PROJECTED PROPOSED

(1) (2) (3) (4) (5)

CITY COUNCIL 81,179 80,040 86,805 86,805 129,089
CITY ATTORNEY 61,745 56,035 56,035 56,035 56,483
CITY MANAGER 782,944 891,191 838,387 760,735 782,168
COMMUNITY SERVICES 0 1,138,876 1,390,026 1,407,860 1,526,089
FINANCE 0 445,651 574,051 473,347 521,438
FINANCE & COMMUNITY SERVICES 1,649,224 0 0 0 0
FIRE 2,019,227 1,349,373 2,019,562 2,019,501 2,106,455
POLICE 4,384,558 4,412,566 4,754,949 4,780,145 5,108,453
GENERAL SERVICES 3,080,425 2,343,090 2,240,562 3,260,415 2,374,282
COMM PROMOTION 119,520 198,580 140,939 140,000 142,066

  EXPENDITURE TOTAL 12,178,822 10,915,402 12,101,316      12,984,843      12,746,523      
-10.4% 19.0% -1.8%

  REVENUE TOTAL 11,436,982 10,692,651 12,176,366 13,034,114 13,094,638
-6.5% 21.9% 0.5%

  REVENUES OVER
  EXPENDITURES (741,840) (222,751) 75,050 49,271 348,115

  BEGINNING 
  FUND BALANCE 3,084,017 2,342,177 2,119,426 2,119,426 2,168,697

  ENDING FUND BAL 2,342,177 2,119,426 2,194,476 2,168,697 2,516,812

  RECOMMENDED 
  OPERATING RESERVE 2,029,804 1,777,234 1,974,886 2,131,374 2,099,421

UNENCUMBERED RESERVE 312,374 342,193 219,590 37,323 417,392



City of Dinuba - Budget Overview 
General Fund Reserve 

Dissolution of 
Redevelopment 

  
  

   
    

   
  

 



City of Dinuba - Budget Overview 
FY 2015-18 

Council Goals 

 
Fiscal Health of the Community 
 
• Balanced economic development throughout the community 
  
• Recruit businesses that have low impact on City utilities and services 
 
• Develop and implement a plan to annex along West El Monte out to Road 56 
 
• Balance economic development with housing demand 



City of Dinuba - Budget Overview 
FY 2015-18 

   Council Goals 

Capital Project Planning and Delivery 
Develop and adopt a balanced capital improvement program of projects 
Deliver key projects in a timely and effective manner 
• East El Monte Widening 
• Public Safety Training Facility / Second Fire Station 
• Wastewater Reclamation Facility Expansion 
• Key Street Improvement Projects 
• Park Improvements 



City of Dinuba - Budget Overview 
FY 2015-18 

   Council Goals 

 
Quality of Life and Neighborhood Improvements 
 
• Plan and develop a suitable venue to honor and memorialize fallen staff 

and citizenry 
 
• Develop mentorship programs for youth  

 
• Develop a community –wide traffic safety awareness campaign 
 
• Engage community groups in beautification projects 



City of Dinuba - Budget Overview 
FY 2015-18 

   Council Goals 

Maintaining organizational capacity for service delivery and goal 
accomplishment 
 
• Provide adequate staffing for all new City facilities before they come on 

line 
• Maintain employee compensation within 5% of the top for comparator 

cities (retention) 
 
• Adopt a code of Ethics for staff, Council, Boards and Commissions 

 



City of Dinuba - Budget Overview 
FY 2015-18 

   Council Goals 

Community Engagement 
 
•Designate a public information specialist in the organization 
 
•Regularly employ social media to provide information and obtain feedback 
on services and activities 

 



PUBLIC WORKS  
SERVICES 

• Organizational Structure • Division Summaries  
• Allocated Positions   • Key Points 
• Department Summary  



PUBLIC WORKS SERVICES 
Organizational  

Structure 
Management Services (1) 

(Department Director) City Engineer (1) 

Planning Services (1) 
(Planner I) 

Construction Services (5) 
(Associate Engineer) 

Operating Services (30.72) 
(PW Superintendent) 

Administrative Services (6.73) 
(Business Manager) 

• Current Planning 
- Zoning 
- Specific 
- Process Review 

  
• Long Range Planning 
- General Plan 

• Engineering 
- CIP (Construction) 
- Public Improvements  
- Private Development 
- Development Agrmnt 
  
• Building 
- State Compliance 
- Plans Examining 
- Inspection Services  
- Code Enforcement 

• Production, Collection, Distr. 
- Water 
- Sewer 
- Storm Drain  
  
• Maintenance  
- CNG 
- Streets/ Sweeping 
- Fleet/ Facilities  
  
• Wastewater Reclamation Facility  
- Wastewater Treatment/ 

Disposal  
- Industrial Wastewater 

Monitoring and Compliance 

• General Administration  
- Budget/ Fiscal Oversight 
- CIP (Fiscal)  
- LLD Formation 
  
• Code Administration  
- Business License  
- Permits  
  
• Contract Administration  
- Transit  
- Housing  
- Disposal  

• Avenue 416 Expansion  
• Construction Management 
• Technical Resource 

  



Allocated Positions 
POSITIONS FY 13/14 FY 14/15 FY 15/16
Public Works Director 1 1 1
City Engineer 1 1 1
Building Official 1 1 1
Associate Engineer 1 1 1
Business Manager 1 1 1
Public Works Superintendent 1 1 1
Management Analyst 1 1 1
Wastewater Treatment Plant Supervisor 1 1 1
Fiscal Analyst II 1 1 1
Fleet/ Facilities Maintenance Supervisor 1 1 1
Public Improvements Inspector 1 1 1
Public Improvements Inspector (Ave 416)* 1 0 0
Planner I 1 1 1
Building Inspector/ Code Enforcement Officer 2 2 2
Mechanic I 2 2 2
Utility Worker III 2 2 2
Utility Worker II 2 2 2
Water Quality Technician 1 1 1
Mechanic Helper 0 1 1
Accounting Technician I 3 3 3
Reclamation Plant Operator 3 3 3
Utility Worker I 5 5 5
Meter Reader 1 1 1
Total Allocated Full-Time Positions 34 34 34
Total Allocated Part-Time Positions * 10.72 9.99 11.45

* Added PT Accounting Technician (Transit Center) 
* Added PT Maintenance Worker Assistant (Solar Mainteance) 



DEPARTMENT SUMMARY 2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

REVENUE

Management Services $501,127 $415,200 $396,706 $423,124 

Engineering & Planning Services $714,844 $537,483 $670,177 $725,542 

Development Services $398,427 $529,111 $453,515 $546,878 

Vehicle Abatement $6,299 $10,000 $6,500 $10,000 

Transportation Services $2,001,357 $1,385,290 $1,961,700 $1,467,343 

Transit Services $693,002 $868,297 $978,695 $900,760 

Housing Services $256,117 $0 $80,398 $80,270 

CNG Station $214,854 $178,613 $220,285 $194,300 

Fleet Maintenance $510,458 $473,157 $509,870 $487,698 

Facilities Maintenance $398,125 $431,376 $441,258 $452,191 

Water Services $2,860,942 $3,081,398 $2,756,365 $2,934,893 

Sew er Services $2,778,145 $3,093,576 $2,835,030 $2,978,286 

Disposal Services $3,101,505 $3,627,487 $3,555,673 $3,279,887 

Revenue Totals $14,435,202 $14,630,988 $14,866,172 $14,481,172 

EXPENDITURES

Management Services $464,795 $484,177 $470,042 $437,624 

Engineering & Planning Services $662,790 $657,357 $721,320 $760,150 

Development Services $509,241 $543,062 $485,419 $571,895 

Vehicle Abatement $5,650 $10,528 $10,528 $8,131 

Transportation Services $1,313,481 $2,095,460 $2,763,541 $1,688,548 

Transit Services $846,331 $885,612 $1,054,175 $905,219 

Housing Services $185,421 $62,256 $79,289 $80,270 

CNG Station $174,518 $359,410 $369,228 $201,923 

Fleet Maintenance $503,767 $473,155 $509,870 $487,698 

Facilities Maintenance $388,487 $431,376 $432,258 $452,191 

Water Services $2,926,784 $3,328,955 $2,799,100 $3,246,061 

Sew er Services $3,223,828 $3,438,442 $3,338,870 $3,280,895 

Disposal Services $3,271,205 $3,672,214 $3,765,690 $3,298,828 

Expenditure Totals $14,476,298 $16,442,004 $16,799,330 $15,419,433 

Net Cost: $41,096 $1,811,016 $1,933,158 $938,261 

Full-Time Equivalencies (FTE) 44.72 43.99 43.99 45.45 



Public Works 
Utility Funds 



Water Services 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 230 Water

REVENUE

Utility Delinquency, DBCP Settlement $77,773 $71,259 $77,120 $78,303 

Investment Earnings $2,103 $1,000 $1,500 $1,500 

Service Charges $2,732,357 $2,995,139 $2,663,745 $2,691,090 

Warehouse Loan Repayment $48,709 $12,000 $12,000 $12,000 

Transfers In - Successory Agency, MTBE Funds $0 $2,000 $2,000 $152,000 

Revenue Totals $2,860,942 $3,081,398 $2,756,365 $2,934,893 

EXPENDITURES

Employee Service - Employee Services $531,271 $564,080 $552,945 $609,704 

M & O - Maintenance and Operations $945,647 $682,305 $770,057 $567,553 

Allocated Costs - Allocated Costs $845,577 $977,476 $951,004 $1,061,146 

Capital Outlay - Capital Outlay $0 $5,000 $5,000 $5,000 

Transfer - Transfer $604,289 $1,100,094 $520,094 $1,002,658 

Expenditure Totals $2,926,784 $3,328,955 $2,799,100 $3,246,061 

Net Cost: $65,842 $247,557 $42,735 $311,168 

Full-Time Equivalencies (FTE) 7.66 7.66 7.66 7.66 



Water Services Fund Balance 
Actual Actual Projected Proposed Projected Projected Projected Projected

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

Beginning Fund Balance 686,611 837,102 771,260 728,525 417,357 (99,087) (685,533) (1,578,855)

Operating Revenues * 2,778,209 2,860,942 2,756,365 2,934,893 2,839,746 2,895,691 2,952,753 3,010,951

TOTAL REVENUE 2,778,209 2,860,942 2,756,365 2,934,893 2,839,746 2,895,691 2,952,753 3,010,951

Employee Services 521,785 531,271 552,945 609,704 652,299 707,073 776,425 863,695
Maintenance & Operations 754,781 945,647 770,057 567,553 532,172 542,535 653,106 563,855
Allocated Costs 825,312 845,577 951,004 1,061,146 1,120,194 1,168,363 1,209,209 1,253,432
Capital Outlay 0 0 5,000 5,000 5,000 5,000 5,000 5,000
Transfers 525,840 604,289 520,094 1,002,658 1,046,525 1,059,166 1,202,335 1,200,238

TOTAL EXPENDITURES 2,627,718 2,926,784 2,799,100 3,246,061 3,356,190 3,482,137 3,846,075 3,886,220

ENDING FUND BALANCE 837,102 771,260 728,525 417,357 (99,087) (685,533) (1,578,855) (2,454,124)

2 Month Operating Reserve 350,313 387,083 379,001 373,067 384,111 402,995 439,790 446,830

1% growth 2% growth 2% growth 2% growth 2% growth



Water Services 
KEY POINTS 

 Completion of Utility Rate Study. 
 Completion of the 2015 Urban Water Management Plan. 
 Water reduction mandate of 32% - need for implementation of 

Stage 3 restrictions. 
 Monitor revenue loss impacts of water conservation efforts 

and/or UWMP water use reduction requirements to ensure 
operating reserves and capital needs can be met. 

 Complete design and financing plan of Well #21 project.  
 



Sewer Services 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 231 Sewer

REVENUE

Utility Delinquency $30,377 $25,000 $0 $0 

Investment Earnings, Lease Rentals $24,079 $22,960 $23,909 $23,909 

Service Charges $2,707,136 $3,033,616 $2,798,121 $2,942,377 

Warehouse Loan Repayment $16,553 $12,000 $13,000 $12,000 

Revenue Totals $2,778,145 $3,093,576 $2,835,030 $2,978,286 

EXPENDITURES

Employee Service - Employee Services $355,180 $449,342 $428,509 $481,443 

M & O - Maintenance and Operations $1,005,350 $931,301 $1,073,793 $973,765 

Allocated Costs - Allocated Costs $581,397 $793,813 $752,243 $722,962 

Capital Outlay - Capital Outlay $20,088 $2,500 $2,500 $2,500 

Transfer - Transfer $1,261,813 $1,261,486 $1,081,825 $1,100,225 

Expenditure Totals $3,223,828 $3,438,442 $3,338,870 $3,280,895 

Net Cost: $445,683 $344,866 $503,840 $302,609 

Full-Time Equivalencies (FTE) 5.30 5.30 5.30 5.30 



Sewer Services Fund Balance 
Actual Actual Projected Proposed Projected Projected Projected Projected

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

Beginning Fund Balance 1,440,351 1,502,821 1,057,138 553,298 250,689 24,799 (675,890) (1,824,655)

Operating Revenues * 2,730,119 2,778,145 2,835,030 2,978,286 3,157,031 3,346,815 3,478,166 3,546,061

TOTAL REVENUE 2,730,119 2,778,145 2,835,030 2,978,286 3,157,031 3,346,815 3,478,166 3,546,061

Employee Services 429,256 355,180 428,509 481,443 515,078 558,329 613,091 682,004
Maintenance & Operations 888,019 1,005,350 1,073,793 873,765 898,281 920,554 943,409 966,862
Allocated Costs 481,167 581,397 752,243 722,962 769,729 807,384 837,400 870,469
Capital Outlay 0 20,088 2,500 2,500 2,500 2,500 2,500 2,500
Transfers 869,207 1,261,813 1,081,825 1,200,225 1,197,333 1,758,737 2,230,531 2,255,790

TOTAL EXPENDITURES 2,667,649 3,223,828 3,338,870 3,280,895 3,382,921 4,047,504 4,626,931 4,777,625

ENDING FUND BALANCE 1,502,821 1,057,138 553,298 250,689 24,799 (675,890) (1,824,655) (3,056,219)

2 Month Operating Reserve 298,470 322,367 373,724 344,328 361,848 379,045 396,984 417,889

1% growth 2% growth 2% growth 2% growth 2% growth
4.3% WW Exp 4.3% WW Exp 4.3% WW Exp



Sewer Services 
KEY POINTS 

 Update Wastewater Reclamation Facility Expansion Phase II 
(Preliminary Design Report)  

 Plan for WWRF Phase II expansion - $21M (estimated cost)  
 New Waste Discharge Permit  
 Upgrade Existing Facility and Process  
 Increase Capacity  
 Investigate State Revolving Fund (SRF) or I-Bank loan options  

 WWRF Expansion key to City’s: 
 Economic Development 
 Job Creation 

 Includes sewer rate increase effective January1st as adopted 
in Resolution 2013-41 – 4.3% 

 Completion of Utility Rate Study. 



Disposal Services 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 232 Disposal

REVENUE

Utility Delinquency $35,290 $30,000 $35,000 $35,000 

Interest Earnings $1,913 $1,500 $1,500 $1,000 

CMAQ, CalRecycle $0 $416,000 $416,000 $0 

Service Charges $3,045,441 $3,117,487 $3,075,673 $3,121,387 

Miscellaneous Revenues $18,861 $62,500 $27,500 $72,500 

Transfers In - Sew er Fund $0 $0 $0 $50,000 

Revenue Totals $3,101,505 $3,627,487 $3,555,673 $3,279,887 

EXPENDITURES

Employee Service - Employee Services $159,013 $201,540 $200,425 $226,230 

M & O - Maintenance and Operations $2,198,519 $2,063,196 $2,201,655 $2,079,271 

Allocated Costs - Allocated Costs $912,213 $1,092,478 $1,043,414 $968,875 

Capital Outlay - Capital Outlay $0 $305,000 $315,196 $5,000 

Capital Projects - Capital Projects $1,460 $10,000 $5,000 $5,000 

Transfer - Transfer $0 $0 $0 $14,452 

Expenditure Totals $3,271,205 $3,672,214 $3,765,690 $3,298,828 

Net Cost: $169,700 $44,727 $210,017 $18,941 

Full-Time Equivalencies (FTE) 2.59 2.59 2.59 2.83 



Disposal Services Fund Balance 

Actual Actual Projected Proposed Projected Projected Projected Projected
FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

Beginning Fund Balance 686,345 985,165 815,465 664,448 645,507 618,964 514,920 288,233

Operating Revenues * 3,338,623 3,101,505 3,614,673 3,279,887 3,377,193 3,413,487 3,412,922 3,461,866

TOTAL REVENUE 3,338,623 3,101,505 3,614,673 3,279,887 3,377,193 3,413,487 3,412,922 3,461,866

Employee Services 126,626 159,013 200,425 226,230 240,239 260,412 285,953 318,095
Maintenance & Operations 1,731,268 2,199,979 2,206,655 2,084,271 2,149,911 2,213,276 2,278,648 2,346,093
Allocated Costs 892,250 912,213 1,043,414 968,875 993,700 1,023,511 1,054,216 1,085,844
Capital Outlay 289,659 0 315,196 5,000 5,000 5,000 5,000 5,000
Transfers 0 0 0 14,452 14,886 15,332 15,792 16,266

TOTAL EXPENDITURES 3,039,803 3,271,205 3,765,690 3,298,828 3,403,736 3,517,531 3,639,609 3,771,298

ENDING FUND BALANCE 985,165 815,465 664,448 645,507 618,964 514,920 288,233 (21,199)

2 Month Operating Reserve 457,185 544,107 573,916 545,396 562,808 581,700 601,970 623,838

1% Growth 1.5% Growth 1.5% Growth 1.5% Growth 1.5% Growth 



Disposal Services 
KEY POINTS 

 Successfully implemented 3-can disposal system – 
September 2014. 

 Work with Pena’s for full implementation of 
Commercial Recycling Program to comply with State 
mandate.  Impacts commercial businesses generating 
4 cubic yards of waste per week and multi-family 
with 5 units or more. 

 Implement programs to achieve the 2020 / 75% 
diversion requirements. 

 Consider the impacts of the Organics Recycling 
Mandate. 

 Continue participation in CWMA. 
 



Public Works 
Administrative Services 



Management Services 

2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed
Fund: 212 Public Works Management

REVENUE

Interest Earnings $320 $200 $300 $200 

Avenue 416 Admin Reimbursement $17,409 $0 $30,000 $30,000 

PW Management Overhead $483,399 $415,000 $366,406 $392,924 

Revenue Totals $501,127 $415,200 $396,706 $423,124 

EXPENDITURES

Employee Service - Employee Services $344,218 $385,436 $371,929 $396,044 

M & O - Maintenance and Operations $86,649 $73,697 $73,069 $24,013 

Allocated Costs - Allocated Costs $33,928 $25,044 $25,044 $17,567 

Expenditure Totals $464,795 $484,177 $470,042 $437,624 

Net Cost: ($36,333) $68,977 $73,336 $14,500 

Full-Time Equivalencies (FTE) 3.00 3.00 3.00 3.00 



Management Services – Key Points 
 Water Conservation – Meeting State 32% reduction 

requirements. Continue regular well soundings to monitor 
changes in water table.  Consider implementation of Stage 
3 restrictions. 

 2015 Water Use Targets – Urban Water Management Plan 
 Complete Utility Rate and Cost Allocation Study 
 Complete construction of the vacant unimproved space at 

the Transit Center.  
 Succession Planning for key management positions: 

 City Engineer 
 Building Official 

 



Transit Services 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 233 Transit

REVENUE

Measure R Receipts $52,500 $52,500 $52,500 $52,500 

Interest Earnings $335 $100 $100 $100 

TDA, STA, Prop 1B, FTA $585,106 $769,946 $802,595 $731,337 

Farebox Revenue, Advertising Revenue $53,507 $45,751 $69,354 $102,019 

Miscellaneous Revenue $1,554 $0 $500 $1,000 

Transfers In - General Fund $0 $0 $53,646 $13,804 

Revenue Totals $693,002 $868,297 $978,695 $900,760 

EXPENDITURES

Employee Service - Employee Services $29,159 $63,696 $59,453 $77,109 

M & O - Maintenance and Operations $125,178 $606,782 $691,250 $657,214 

Allocated Costs - Allocated Costs $20,587 $56,038 $132,131 $135,904 

Capital Outlay - Capital Outlay $586,994 $159,096 $171,341 $34,992 

Transfer - Transfer $84,414 $0 $0 $0 

Expenditure Totals $846,331 $885,612 $1,054,175 $905,219 

Net Cost: $153,329 $17,315 $75,480 $4,459 

Full-Time Equivalencies (FTE) 0.68 0.68 0.68 0.93 



Housing Services 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 206 Housing

REVENUE

Interest Earnings ($97) $0 $10 $0 

Transfers In - General Fund $116,140 $0 $80,388 $80,270 

Other - Other Financing Sources $140,074 $0 $0 $0 

Revenue Totals $256,117 $0 $80,398 $80,270 

EXPENDITURES

Employee Service - Employee Services $28,739 $62,256 $57,947 $64,616 

M & O - Maintenance and Operations $65,600 $0 $16,401 $8,789 

State Grant - State EDBG Grant $3,000 $0 $0 $0 

Principal Pymts - Principal Payments $3,292 $0 $3,523 $3,770 

Interest Pymts - Interest Payments $1,649 $0 $1,418 $1,171 

Allocated Costs - Allocated Costs $0 $0 $0 $1,924 

Capital Projects - Capital Projects ($30) $0 $0 $0 

Transfer - Transfer $83,170 $0 $0 $0 

Expenditure Totals $185,421 $62,256 $79,289 $80,270 

Net Cost: ($70,696) $62,256 ($1,109) $0 

Full-Time Equivalencies (FTE) 0.66 0.66 0.66 0.90



Public Works 
Engineering & Planning  



Engineering & Planning Services 

2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed
Fund: 211 Engineering

REVENUE

Interest Earnings $41 $0 $54 $30 

Const. Management/ Admin. Reimbursement $123,526 $0 $132,664 $136,644 

Engineering and Planning Fees $100,502 $65,115 $49,314 $39,192 

Engineering Support Overhead $490,776 $472,368 $488,145 $549,676 

Revenue Totals $714,844 $537,483 $670,177 $725,542 

EXPENDITURES

Employee Service - Employee Services $516,411 $528,937 $527,062 $549,948 

M & O - Maintenance and Operations $81,804 $77,187 $109,361 $127,804 

Allocated Costs - Allocated Costs $64,575 $51,233 $84,897 $82,398 

Expenditure Totals $662,790 $657,357 $721,320 $760,150 

Net Cost: ($52,054) $119,874 $51,143 $34,608 

Full-Time Equivalencies (FTE) 5.00 4.00 4.00 4.00 



Engineering Services – Key Points 
• Oversee construction of Avenue 416/El Monte Way Widening Project 
• Continue with mentoring/training of the  Associate Engineer  
• Oversee the design and/or construction of the adopted CIP projects.  

• CNG Fueling Facility Phase II Improvements    
• Class II, III Bike Lanes  
• Dinuba Police Administration Parking Lot Improvements  
• ADA Wheelchair Ramps 
• Alta Ave./El Monte Way Signal Synchronization 
• College Park Recreation Center Improvements 
• Gregory Park Improvements 
• Roosevelt Park Improvements 
• Fire Station No. 2 
• Water Well 21 (Design)  
• Wastewater Reclamation Facility Expansion Phase II (Preliminary Design Report)  

• Subdivisions Tentative Map Expirations 
• East El Monte Way Revitalization Project 
• Implementation of the Sanitary Sewer Management Plan adopted by                   

Resolution 2012-47; Progress Report to SWRCB 
• New Storm Water General Permit Implementation 
• Subdivisions Underway-Ridge Creek Ranch, Phase 1, Rancho Vista 

II(Parkside Village II), Tierra Vista II 
• New Storm Drainage Master Plan, including Impact Fees  

 



Public Works 
Construction Services 



Development Services  
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 210 Development Support

REVENUE

Building Permits $169,927 $201,186 $151,186 $151,210 

Interest Earnings $192 $520 $520 $100 

Avenue 416 Admin Reimbursement $33,060 $142,243 $92,968 $95,757 

User Fees $25,481 $23,009 $22,028 $22,780 

Transfer In, Engineering Services $46,059 $26,901 $60,630 $63,739 
Transfer In, General Fund & Business License Receipts $123,709 $135,252 $126,183 $213,292 

Revenue Totals $398,427 $529,111 $453,515 $546,878 

EXPENDITURES

Employee Service - Employee Services $415,248 $454,204 $413,167 $480,710 

M & O - Maintenance and Operations $77,828 $68,121 $51,512 $68,666 

Allocated Costs - Allocated Costs $16,165 $20,737 $20,740 $22,519 

Expenditure Totals $509,241 $543,062 $485,419 $571,895 

Net Cost: $110,814 $13,951 $31,904 $25,017 

Full-Time Equivalencies (FTE) 4.90 4.90 4.90 4.90 



Vehicle Abatement 

2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed
Fund: 205 Abandoned Vehicle

REVENUE

Tulare County Receipts $6,299 $10,000 $6,500 $10,000 

Revenue Totals $6,299 $10,000 $6,500 $10,000 

EXPENDITURES

Employee Service - Employee Services $5,650 $7,028 $7,028 $7,845 

M & O - Maintenance and Operations $0 $3,500 $3,500 $0 

Allocated Costs - Allocated Costs $0 $0 $0 $286 

Expenditure Totals $5,650 $10,528 $10,528 $8,131 

Net Cost: ($649) $528 $4,028 ($1,869)

Full-Time Equivalencies (FTE) 0.10 0.10 0.10 0.10



Public Works 
Operations 



Gas Tax Fund 

2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed
Fund: 202 Gas Tax

REVENUE

Taxes $718,714 $572,878 $678,566 $506,770 

Interest Earnings $2,733 $1,000 $2,500 $2,000 

Surface Transportation Program (STP) $226,503 $190,000 $200,000 $200,000 

Revenue Totals $947,950 $763,878 $881,066 $708,770 

Expenditures

Employee Service - Employee Services $171,335 $201,413 $199,413 $214,218 

M & O - Maintenance and Operations $171,780 $214,991 $215,895 $202,259 

Allocated Costs - Allocated Costs $102,945 $120,826 $186,095 $195,826 

Capital Outlay - Capital Outlay $0 $30,000 $30,000 $0 

Transfer - Transfer $43,746 $277,214 $837,214 $286,692 

Expenditures Total $489,805 $844,444 $1,468,617 $898,995 

Net Cost: ($458,145) $80,566 $587,551 $190,225 

Full-Time Equivalencies (FTE) 2.88 2.88 2.88 2.88 



Transportation Fund 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 203 Transportation

REVENUE

Measure R Receipts $407,537 $364,861 $375,000 $378,750 

Interest Earnings $2,141 $2,000 $2,000 $2,000 

TDA/LTF Receipts $555,695 $169,751 $618,834 $293,023 

Miscellaneous Revenue $8,034 $4,800 $4,800 $4,800 

Transfers In- Traff ic Safety $80,000 $80,000 $80,000 $80,000 

Revenue Totals $1,053,407 $621,412 $1,080,634 $758,573 

Expenditures

Employee Service - Employee Services $151,317 $152,977 $152,321 $166,590 

M & O - Maintenance and Operations $172,171 $117,703 $176,332 $118,645 

Allocated Costs - Allocated Costs $105,926 $120,384 $136,180 $120,568 

Capital Outlay - Capital Outlay $0 $30,000 $30,000 $0 

Transfer - Transfer $394,261 $829,952 $800,091 $383,750 

Expenditure Totals $823,675 $1,251,016 $1,294,924 $789,553 

Net Cost: ($229,732) $629,604 $214,290 $30,980 

Full-Time Equivalencies (FTE) 1.88 1.88 1.88 1.88 



CNG Station Fund 

2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed
Fund: 234 CNG

REVENUE

Tax on Fuel $20,189 $3,492 $14,800 $3,800 

Interest Earnings $692 $500 $500 $500 

Fuel Sales $193,974 $174,621 $197,853 $190,000 

Miscellaneous Revenue $0 $0 $7,132 $0 

Revenue Totals $214,854 $178,613 $220,285 $194,300 

EXPENDITURES

Employee Service - Employee Services $14,602 $15,906 $15,748 $16,867 

M & O - Maintenance and Operations $127,789 $112,608 $101,194 $99,057 

Allocated Costs - Allocated Costs $32,127 $31,775 $53,165 $66,547 

Capital Outlay - Capital Outlay $0 $5,000 $5,000 $5,000 

Transfer - Transfer $0 $194,121 $194,121 $14,452 

Expenditure Totals $174,518 $359,410 $369,228 $201,923 

Net Cost: ($40,336) $180,797 $148,943 $7,623 

Full-Time Equivalencies (FTE) 0.20 0.20 0.20 0.20 



Fleet Maintenance 
2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed

Fund: 215 Fleet Maintenance

REVENUE

Interest Earnings ($41) $0 $0 $0 

Fleet Maintenance Overhead $510,498 $473,157 $509,870 $487,698 

Revenue Totals $510,458 $473,157 $509,870 $487,698 

EXPENDITURES

Employee Service - Employee Services $233,883 $269,830 $257,134 $282,670 

M & O - Maintenance and Operations $254,825 $189,331 $238,742 $190,846 

Allocated Costs - Allocated Costs $15,059 $13,994 $13,994 $14,182 

Expenditure Totals $503,767 $473,155 $509,870 $487,698 

Net Cost: ($6,691) ($2) $0 $0 

Full-Time Equivalencies (FTE) 3.03 3.30 3.30 3.30 



Facilities Maintenance 

2013-14 Actual 2014-15 Budget 2014-15 Projected 2015-16 Proposed
Fund: 216 Property Maintenance

REVENUE

Interest Earnings ($8) $0 $0 $0 

Property Maintenance Overhead $398,133 $431,376 $441,258 $452,191 

Revenue Totals $398,125 $431,376 $441,258 $452,191 

EXPENDITURES

Employee Service - Employee Services $284,834 $342,320 $337,096 $374,976 

M & O - Maintenance and Operations $92,086 $64,147 $70,353 $63,612 

Allocated Costs - Allocated Costs $11,567 $12,909 $12,909 $12,555 

Capital Outlay - Capital Outlay $0 $12,000 $11,900 $0 

Capital Projects - Capital Projects $0 $0 $0 $1,048 

Expenditure Totals $388,487 $431,376 $432,258 $452,191 

Net Cost: ($9,638) $0 ($9,000) $0 

Full-Time Equivalencies (FTE) 6.84 6.84 6.84 7.57 



Questions?/ Discussion 
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CITY COUNCIL 
LEGISLATIVE SERVICES 

Fund: 101 General Fund   2013-14   
Actual

   2014-15    
Budget

2014-15 
Projected

  2015-16    
Proposed

Expenditures

Employee Service - Employee Services 62,013 63,815 63,815 105,915 

M & O - Maintenance and Operations 18,027 22,990 22,990 23,174 

Capital Outlay - Capital Outlay 0 0 0 0 

Expenditure Total 80,040 86,805 86,805 129,089 

Net City Cost            80,040            86,805            86,805          129,089 



CITY ATTORNEY  
LEGAL SERVICES 

Fund: 101 General Fund   2013-14   
 Actual

   2014-15    
   Budget

2014-15 
Projected

  2015-16    
  Proposed

Expenditures

M & O - Maintenance and Operations           56,035           56,035           56,035           56,484 

Expenditure Total            56,035            56,035            56,035            56,484 

Net City Cost            56,035            56,035            56,035            56,484 



CITY MANAGER 

IT & Records Management 
City Clerk’s Office 

ASSISTANT CITY MANAGER 
 CITY CLERK 

Human  
Resources 

CITY MANAGER’S OFFICE  
ORGANIZATIONAL STRUCTURE 

▪ Administrative Support 
▪ Official Records Keeper 
▪ Ombudsman 
▪ Elections Officer 
 

▪ Labor Relations 
▪ Health Insurance 
▪ Recruitments 
▪ Trainings 
 
 

▪ Information & Records  Management 
▪ Website Management 
▪ Technology Management 

Risk  
Management 

▪ Risk Management 
      - Liability 
      - Workers’ Compensation 
       -Property/Fire Insurance 
 
 

Dinuba Vocational  
Center 

▪ Facility Operations 
▪ Market Plan 
▪ Develop Partnerships  
▪ Community Colleges, Local School 
District & Tulare County Office of 
Education 
▪ City Property Records 



CITY MANAGER’S OFFICE 

Actual Actual Proposed

FY 2013-14 FY 2014-15 FY 2015-16
City Manager 1 1 1
Deputy City Manager 1 0 0
Assistant City Manager / City Clerk 1 1 1
Deputy City Clerk 1 1 1
Human Resources Manager 1 1 1
Human Resources Technician I 1 0 0
Human Resources Technician II 1 2 2
IT & Records Manager 1 1 1
Administrative Assistant I 1  1  1 

TOTAL ALLOCATED F/T POSITIONS 9 8 8

POSITIONS

 ALLOCATED POSITIONS



CITY MANAGER  
MANAGEMENT SERVICES 

EMPLOYEES
Regular Full-Time 4.30 4.30 4.30 3.70
Part-Time 0.00 0.00 0.00 0.00

Fund: 101 General Fund   2013-14   
 Actual

   2014-15    
   Budget

2014-15 
Projected

  2015-16    
  Proposed

Expenditures

Employee Service - Employee Services         628,097         557,449         453,093         483,762 

M & O - Maintenance and Operations           39,959           36,477           61,477           36,769 

Allocated Costs - Allocated Costs           27,867           37,968           37,968           31,544 

Expenditure Total          695,923          631,894          552,538          552,075 

Net City Cost          695,923          631,894          552,538          552,075 



HUMAN RESOURCES 

EMPLOYEES
Regular Full-Time 1.70 1.70 1.70 1.70
Part-Time 0.00 0.00 0.00 0.00

Fund: 101 General Fund   2013-14   
 Actual

   2014-15    
   Budget

2014-15 
Projected

  2015-16    
  Proposed

Expenditures

Employee Service - Employee Services         167,280         180,071         181,775         203,898 

M & O - Maintenance and Operations           20,439           19,863           19,863           20,021 

Allocated Costs - Allocated Costs             7,985             6,559             6,559             6,175 

Expenditure Total          195,703          206,493          208,197          230,094 

Net City Cost          195,703          206,493          208,197          230,094 



RISK MANAGEMENT  
RISK FUND 

EMPLOYEES
Regular Full-Time 2.00 2.00 2.00 2.00
Part-Time 0.00 0.00 0.00 0.00

Fund: 111 Insurance   2013-14   
 Actual

   2014-15    
   Budget

2014-15 
Projected

  2015-16    
  Proposed

Revenue
Use of Money - Use of Money & Property                 24                   -                   -                   - 
Intergov - Intergovernmental                   -                   -                   -                   - 
Miscellaneous - Miscellaneous       1,368,434       1,494,689       1,514,838       1,725,335 

Revenue Total       1,368,458       1,494,689       1,514,838       1,725,335 

Expenditures
Employee Service - Employee Services         217,755         235,469         235,469         254,044 
M & O - Maintenance and Operations       1,116,704       1,155,156       1,297,863       1,340,711 
Allocated Costs - Allocated Costs                   -                   -                   -                   - 
Transfer - Transfer         451,862         171,030                   -                   - 

Expenditure Total       1,786,321       1,561,655       1,533,332       1,594,755 

Net City Cost          417,863            66,966            18,494       (130,580)



DINUBA VOCATIONAL CENTER  
SUMMARY 

Fund: 114 Vocational Center   2013-14   
 Actual

   2014-15    
   Budget

2014-15 
Projected

  2015-16    
  Proposed

Revenue
Use of Money - Use of Money & Property           20,254           24,200           10,800           26,000 
Service Charges - Services Charges                   -                   -                   -                   - 
Miscellaneous - Miscellaneous                   -                   -                   -                   - 
Transfers - Transfers                   -                   -                   -                   - 

Revenue Total            20,254            24,200            10,800            26,000 

Expenditures
M & O - Maintenance and Operations         165,384 60,700           60,700           61,186 
Allocated Costs - Allocated Costs           36,352 0           39,578           40,697 
Transfer - Transfer           62,400 46,802           46,802           46,802 

Expenditure Total          264,136 107,502          147,080          148,685 

Net City Cost          243,882            83,302          136,280          122,685 



CITY MANAGER’S OFFICE 
Key Points 

• Improve automated services and stay current 
with technology and records management. 

 

• Work closely with the City Council to 
accomplish Council Goals. 

 

• Provide tools and information to the City 
Council and staff to provide and maintain 
key leadership. 



Key Points Continued 

• Coordinate and secure outside agencies to 
utilize the Dinuba Vocational Center. 

 

• Insurance costs have increased significantly 
due to increase in health insurance. 

 

• Workers’ Compensation Insurance costs have 
increased. 





Parks & Community 
Services 

●  Organizational Structure    ● Division Summaries 
●  Allocated Positions     ● Key Points 
●  Department Summary 



   Organizational Structure 
Management 

Services  
Community & Youth 

Services  

Parks Services  

Sports Programs (20 Seasonal) 
     Baseball & Softball 
     Basketball 
     Soccer 
 
Aquatics (12 Seasonal) 
Dinuba Sportsplex Activity Center* 
Training & Development Programs 
 
 
 
 
 
 
 
* Denotes New Program 

     Youth Services 
    After School Program 
    Game-Day Physical Education Program* 
    Summer Fun Program 
 
Special Events & Activities 
    Summer Night Lights 
    Certified Farmers Market* 
    City Rummage Sale 
    Independence Day Celebration 
 
Major Events Facilitation 
    Cinco de Mayo Festival 
    Raisin Day Festival 
    Carnival Contract 
    Car Show 
 
Leisure & Special Interest Classes 
Facility & Park Rentals 
College Park  Recreation Center (Former Court House) 
 
 

Parks Maintenance 
Arterial Streetscape 
Downtown Streetscape 
Lighting & Landscape Districts 
Landscape Contract 
 

      Community Services 

Sports Services  



Allocated Positions 

Parks & Community Services 

      FY 2014-15   FY 2015-16 
Full-Time Positions   Actual Proposed 

Community Services Director   1   1 
Accounting Technician I   1   1 
Recreation Coordinator   1   1 
Sports Cordinator   1   1 
Grounds Maintenance Worker II   1   1 
Grounds Maintenance Worker III   -   1 

        
Part-Time Positions         

P/T Recreation Staff (Rec. Leaders & Assistants)   5.46   5.46 
P/T  Clerical Assistants (1)   1.46     .73 
Seasonal Staff (Officials & Aquatics)   2.19    2.19  
P/T Parks & Assessment Districts Grounds Workers (4)   3.65   2.92 
P/T Sportsplex Staff   -   2.25 
          
Total Allocated Full-Time Positions     5   6 
Total Allocated Part-Time Positions 12.76 13.55 

*Added Full –Time Grounds Maintenance Worker III (Parks)     



Community Services 
Department Expenditure Summary 

DIVISION    FY 2014           FY 2015     FY 2015     FY 2016 
PROGRAMS Actual                      Budget   Projected   Proposed 
    
SERVICE REVENUE   
Private Building Rentals 25,627 28,000 28,000 26,000 
Public Building Rentals 1,295 1,000 2,850 1,000 
Park Rentals 4,721 8,000 4,700 6,000 
Sportsplex*  35,500 104,500 
Youth Sports 57,484 56,000 56,000 57,000 
Aquatic Lessons 14,360 7,500 12,000 11,000 
Aquatic Fees 5,913 4,000 4,000 4,500 
Youth Services - Summer Fun Program 5,784 4,000 4,000 5,000 
Youth Services - After School Program 42,075 38,000 42,500 38,000 
Sponsors Donations 17,175 13,000 13,000 15,000 
Special Events 5,035 4,200 505 500 
Senior Lunches 6,101 7,000 3,600 6,000 
Athletic Light Reimbursement 372 500 1,200 750 
Major Event Reimbursement 2,795 2,800 2,800 2,800 
Game Day Grant*  58,175 58,175 

TOTAL 188,737              174,000    268,830   336,225 

EXPENDITURES 
Community Services 831,984 1,038,371 1,079,090 981,333 
Parks Services 308,919 351,655 378,770 440,573 
Sportsplex 50,400 
TOTAL $1,140,903 $1,390,026 $1,457,860 $1,472,306 
NET CITY COST 952,166      1,216,026 1,189,030   1,136,081 



Community Services 
Community Services Summary 

 
    FY 2014   FY 2015    FY 2015   FY 2016 
  Actual    Budget    Projected   Proposed 

Service Revenue           

TOTAL   $184,016  $166,000  $228,630  $167,550  

Employee Service $588,745 $732,435 $721,028 $722,827 
Maintenance and Operations $214,652 $225,215 $227,341 $227,017 
Allocated Costs   $27,121 $30,721 $30,721 $31,489 
Capital Outlay  $0 $0 $50,000 $0 
Capital Projects  $1,467 $50,000 $50,000 $0 

Total $831,985  $1,038,371  $1,079,090  $981,333  
NET CITY COST   $647,969  $872,371  $850,460  $813,783  
            
EMPLOYEES           
 EMPLOYEES           
REGULAR FULL-TIME 2.00 3.00 4.00 4.00 
REGULAR PART-TIME 7.65 7.65 7.65 6.19 
PART-TIME (FTE)   2.19 2.19 2.19 2.19 



Community Services 
Park Services Summary 

 PROGRAM   FY 2014 FY 2015   FY 2015  FY 2016 
COST   Actual Budget Projected Proposed 
    
Service Revenue           

TOTAL   $4,721  $8,000  $4,700  $6,000  

Employee Services   $87,845  $117,281  $141,179  $217,991  
Maintenance & Operations $200,952  $203,258  $206,475  $204,882  
Allocated Costs   $20,121  $20,316  $20,316  $17,700  
Capital Outlay   $0  $10,800  $10,800  $0  
            
TOTAL   $308,919  $351,655 $338,770  $440,573  
            
NET CITY COST   $304,198 $343,655  $334,070  $434,573 
            
EMPLOYEES           
            
REGULAR FULL-TIME  1.00 1.00 1.00 2.00 
REGULAR PART-TIME  0.62 0.62 3.65 2.92 



Community Services  
Assessment Districts Summary 

Lighting and Landscape FY 2014 Actual FY 2015 Budget  FY 2015 Projected FY  2016 Proposed 
Revenues 

Country Club $10,551  $11,200  $11,200  $11,157  
Peachwood $18,556  $19,600  $19,600  $19,621  
Harvest Estate $1,979  $2,000  $2,000  $1,993  
Marshall Acres $10,749  $11,400  $11,400  $11,366  
Nebraska $59,070  $62,500  $62,500  $56,662  
Tierra Vista $5,547  $5,900  $5,900  $5,866  
Sierra Heights $11,586  $12,300  $12,300  $12,864  
Alta Mission Estate $5,088  $5,100  $5,100  $5,125  
Morningside I $8,110  $8,200  $8,200  $8,169  
Morningside II $11,863  $11,900  $11,900  $11,886  
Sugar Plum/Villagio $27,077  $26,200  $26,200  $27,272  
Citrus Heights $3,883  $3,800  $3,800  $3,911  
Sierra View Estates $4,758  $4,900  $4,900  $4,793  
Parkside-Muirfiled $117,852  $114,000  $114,000  $118,699  
Viscaya $167,342  $169,000  $169,000  $154,570  
Stony Creek $2,303  $2,200  $2,200  $2,319  
 Lincoln Mckinley $4,116  $4,400  $4,400  $3,869  
Revenue Totals: $470,432  $474,600  $474,600  $460,142  

Employee Services $150,320  $133,470  $126,396  $102,824  
Maintenance and Operations $220,498  $168,443  $194,798  $169,791  
Allocated Costs $104,966  $107,800  $107,873  $92,757  
Expenditure Totals $475,784  $409,713  $429,067  $365,372  

Net City Cost $5,352 ($64,887)  ($45,533)  ($94,770)  



PROGRAM              FY  2014                FY  2015          FY  2015 FY 2016 
COST               Actual      Budget            Projected     Department 

Service Revenue           

TOTAL   0 $0  $35,500  $104,500  

Maintenance & Operations $0  $0  $0  $50,400  
Allocated Costs   $0  $0  $0  $0 
Capital Outlay   $0  0 $0  $0  
            
TOTAL   $0  $0 $0  $104,184  
            
NET CITY COST   $0  $0  ($35,500) ($316)  
            
EMPLOYEES           
            
REGULAR FULL-TIME  0.00 0.00 0.00 0.00 
REGULAR PART-TIME  0.00 0.00 2.25 2.25 

  



Community Services 

Key Points 
 

• Opened for business on December 20, 2014 
• 10,223 participants as of May 5, 2015 
• Revenues as of May 5, 2015  $31,950 
• Completion of project by June 30, 2015 
 

Dinuba Sportsplex Recreation Center 



Key Points 
 
• Improvements to College Park Recreation Center (Former 

Court House), Gregory Park & Roosevelt Park Improvements 
  

Home/Park Grant Projects 
 



Parks Services 
Key Points 

 

o Implement a Water Conservation savings program to meet 
State mandates in the Parks and Lighting & Landscape 
Districts. 

 
o Implement a beautification and maintenance program for the 

Downtown Landscape District. 
 
o Adds a Park Maintenance Worker III staff member to oversee 

the day-to-day operations and management of the Parks 
Division as well as the Lighting & Landscape Districts, 
landscape maintenance contractor, downtown landscape 
district and playground safety program. 

 



“We Make Fun Happen” 
Parks & Community Services 



Fire and Ambulance Services 

• Organizational Structure  
 

• Allocated Positions 
 
 

 
 

• Departmental Summary     
 
• Key Points 
  



Proposed Fire and Ambulance Services 
Organizational Structure  

ADMINISTRATIVE 
SERVICES 

(3 POSITIONS) 

- Administrative Support  
- Fire Med Management  
- Public Service 
 

FIRE SUPPRESSION  
SERVICES 

(11 POSITIONS) 
 

EMERGENCY MEDICAL 
SERVICES 

(14 POSITIONS) 

- Fire Suppression  
- Fire Safety Inspections  
- School Fire Prevention Program 
- Pre-Fire Planning  
- Site Plan Review  
- Public Awareness Programs 
- Weed Abatement   
- Hydrant Maintenance 
- Training/Education  
 

- Emergency Medical Responses  
- Emergency Medical Transportation      
- Public Awareness Programs  
- Training/Education  
- In Services  
 

 “Serving Our Community With Compassion, Professionalism, and Honor” 



Proposed Fire Department Positions 

Positions FY 2013-14 FY 2014-15 FY 2015-16
Actual Actual Proposed

Fire Chief 1 1 1
Battalion Chief 1 1 1
Captain 3 3 3
Engineer/Paramedic 6 6 6
Firefighter I/Paramedic 6 6 6
Firefighter I/EMT-B 6 9 9
Prevention Officer 0 1 1
Administrative Assistant 1 1 1
Total Allocated Full-Time Positions 24 28 28

Allocated Positions



Proposed Departmental Summary 
2013-14 
Actual 

2014-15 
Budget

2014-15 
Projected 

2015-16 
Proposed

Department Summary

REVENUE

Use of Money & Property $489 $191 $412 $342 

Intergovernmental $0 $100,000 $100,000 $100,000 

Fire Inspections $17,993 $15,560 $9,625 $7,912 

Service Charges - Services Fees $1,266,693 $1,146,500 $1,222,000 $1,262,000 

Service Charges - Membership Fees $57,390 $50,505 $48,000 $48,500 

Service Charges - Impact Fees $17,100 $96,754 $5,626 $5,238 

Sales & Use Tax $950,441 $1,279,633 $1,264,883 $2,027,865 

Miscellaneous $1,225 $600 $400 $550 

Transfers $72,000 $0 $0 $0 

Revenue Totals $2,383,331 $2,689,743 $2,650,946 $3,452,407 

EXPENDITURES

Employee Service $2,666,780 $3,525,982 $3,484,739 $3,731,129 

Maintenance and Operations $371,084 $394,201 $393,477 $397,355 

Principal/Interest Payments $0 $0 $0 $0 

Allocated Costs $477,244 $467,608 $518,834 $513,784 

Capital Outlay $86,469 $221,993 $222,190 $891,000 

Expenditure Totals $3,601,577 $4,609,784 $4,619,240 $5,533,268 

Net City Cost: $1,218,246 $1,920,041 $1,968,294 $2,080,861 



Proposed Fire Services 
2013-14 
Actual 

2014-15 
Budget

2014-15 
Projected 

2015-16 
Proposed

Fund: 101 General Fund - Fire

REVENUE

Fire Inspections $17,993 $15,560 $9,625 $7,912 

Miscellaneous $1,225 $600 $400 $550 

Revenue Totals $19,218 $16,160 $10,025 $8,462 

EXPENDITURES

Employee Services $1,063,794 $1,749,863 $1,741,737 $1,832,209 

Maintenance and Operations $198,854 $192,098 $200,163 $193,635 

Allocated Costs $88,599 $77,601 $77,601 $80,611 

Expenditure Totals $1,351,247 $2,019,562 $2,019,501 $2,106,455 

Net City Cost: $1,332,029 $2,003,402 $2,009,476 $2,097,993 

Employees: Regular FTE 13.33 14.00 14.00 14.00

Employees: Temporary (PCF/EMT) 20.00 20.00 20.00 20.00



Proposed Ambulance Services 
2013-14 
Actual 

2014-15 
Budget

2014-15 
Projected 

2015-16 
Proposed

Fund: 320 Ambulance Services

REVENUE

Use of Money & Property $282 $125 $200 $125 

Intergovernmental $0 $100,000 $100,000 $100,000 

Service Charges - Services Fees $1,105,628 $997,500 $1,072,000 $1,112,000 

Service Charges - FireMed Membership Services $161,065 $149,000 $150,000 $150,000 

Service Charges - FireMed Membership Fees $57,390 $50,505 $48,000 $48,500 

Transfers $72,000 $0 $0 $0 

Revenue Totals $1,396,365 $1,297,130 $1,370,200 $1,410,625 

EXPENDITURES

Employee Service $760,638 $753,641 $735,343 $804,252 

Maintenance and Operations $130,351 $158,511 $149,653 $159,779 

Allocated Costs $370,622 $365,814 $417,040 $399,917 

Capital Outlay $0 $32,623 $30,623 $35,000 

Expenditure Totals $1,261,611 $1,310,589 $1,332,659 $1,398,948 

Net Profit/(Loss): $134,754 ($13,459) $37,541 $11,677 

Employees: Regular FTE 5.75 5.25 5.25 5.25

Employees: Temporary (PCF/EMT) 4.00 4.00 4.00 4.00



 
 Proposed Public Safety Sales Tax 
 (Measure F) 
 

2013-14 
Actual 

2014-15 
Budget

2014-15 
Projected 

2015-16 
Proposed

Fund: 301 Public Safety Sales Tax - Fire

REVENUE

Sales & Use Tax (Measure F Revenue) $950,441 $1,279,633 $1,264,883 $2,027,865 

Revenue Totals $950,441 $1,279,633 $1,264,883 $2,027,865 

EXPENDITURES

Employee Service $842,348 $1,022,478 $1,007,659 $1,094,668 

Maintenance and Operations $41,879 $43,592 $43,661 $43,941 

Principal/Interest Payments $0 $0 $0 $0 

Allocated Costs $18,023 $24,193 $24,193 $33,256 

Capital Outlay $48,191 $189,370 $189,370 $856,000 

Expenditure Totals $950,441 $1,279,633 $1,264,883 $2,027,865 

Net City Cost: $0 $0 $0 $0 

Employees: Regular FTE 4.92 8.75 8.75 8.75

Employees: Temporary (PCF/EMT) 4.00 4.00 4.00 4.00



Proposed Impact Fees 
2013-14 
Actual 

2014-15 
Budget

2014-15 
Projected 

2015-16 
Proposed

Fund: 321 Fire Impact Fees

REVENUE

Use of Money & Property $207 $66 $212 $217 

Service Charges - Impact Fees $17,100 $96,754 $5,626 $5,238 

Revenue Totals $17,307 $96,820 $5,838 $5,455 

Expenditures

Capital Outlay $38,278 $0 $2,197 $0 

Expenditure Totals $38,278 $0 $2,197 $0 

Net Grand Totals: ($20,971) $96,820 $3,641 $5,455 



Fire Services Key Points 
•  AB 678 (new program in 2014/15) Medi-Cal Reimbursements – 
 Projected 15/16 Revenue, $100,000 
 

•  Conduct the architectural design and engineering of Dinuba 
 second fire station 
 

•  Increase minimum staffing to capture up to 50% of the calls 
 currently turned over to other agencies 
 

•  Replace a cardiac monitor 



Police Services 
FY 2015-2016 

•  Department Summary 
•  Allocated Position 
•  Key Points 

•  Organizational Structure 



Proposed Police Services/Organizational Structure 
 

SUPPORT SERVICES 
LIEUTENANT 

(1) 
  

 

ADMINISTRATIVE SUPPORT 
 

Administrative Assistant 
Personnel Records Mgt 

(1) 

 

CHIEF OF POLICE  
(1) 

RECORDS & 
COMMUNICATION 

 

Dispatchers (6) 
Records Tech/CSR (1) 

TRAFFIC  
 

M/C Officers (2) 
DUI Enforce 

 

PARKING 
ENFORCEMENT 

 

CSO’s (2) 

 

INVESTIGATIONS & 
EVIDENCE 

 

Investigations Sgt (1) 
 Detectives (2) 
 Gang Unit (2) 

Evidence Tech (1) 

OPERATION SERVICES 
LIEUTENANT 

(1) 

 

COMMUNITY 
VOLUNTEERS 

 

Volunteers (21) 
Chaplains (2) 
Explorers (12) 

 

PATROL 
DIVISION 

 

Patrol Sgt (5) 
Officers (18) 

SRO’s (2) 
K-9’s (2) 

 
RESERVES & 

TRAINING (asst) 
 

Patrol Sgt 
Officers 

ANIMAL 
CONTROL 

 

PT ACO (2) 

 



ALLOCATED POSITIONS 

POSITIONS FY 2013-14 FY 2014-15 FY 2015-16 

CHIEF OF POLICE 1 1 1 

LIEUTENANT(S) 1 2 2 

SERGEANTS 7 6 6 

DETECTIVES  2 2 2 

POLICE OFFICERS 25 25                 26 

DISPATCHERS 6                  6                   6  

ADMINISTRATIVE ASSISTANT 1 1 1 

RECORDS TECHNICIAN 1 1 1 

COMMUNITY SERVICE OFFICERS 2 2 2 

EVIDENCE TECHNICIAN 0 0 1 

TOTAL ALLOCATED FULL-TIME POSITIONS 46 46 48 

PART-TIME ANIMAL CONTROL OFFICERS 1.46 1.46 1.46 

PART-TIME EVIDENCE TECHNICIAN .73 .73 0 

TOTAL ALLOCATED PART-TIME POSITIONS 2.19 2.19 1.46 

Proposed Police Services 



Proposed Police Services 
Departmental Summary 

FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Department Summary          
REVENUE 
Fines & Forfeitures - Child Passenger Seat $985  $5,600  $13,300  $1,000  
Fines & Forefeitures - Parking $3,693  $4,000  $2,500  $3,700  
Fines & Forfeitures - Miscellaneous $8,219  $6,150  $6,100  $8,400  
Service Charges - Admin Citation $3,814  $3,366  $17,000  $5,000  
Service Charges - Police Emergency Response $5,111  $5,000  $9,000  $5,000  
Service Charges - School Resource Officer $132,216  $132,216  $132,216  $138,576  
Service Charges - Stored Vehicle Release $40,937  $40,000  $40,000  $40,000  
Service Charges - Major Event $24,655  $15,000  $15,000  $22,000  
Service Charges - Document Copy & Accident Reports $11,977  $6,150  $11,500  $12,000  

Service Charges - Fingerprinting Services $4,285  $6,500  $6,000  $5,500  
Service Charges - Animal Return/Recovery $4,259  $4,500  $5,000  $4,500  
Service Charges - Running At Large $6,256  $4,000  $15,000  $5,000  
Service Charges - License Required $3,482  $5,500  $6,800  $2,500  
Service Charges - Miscellaneous $6,923  $4,000  $6,690  $13,274  
Sales & Use Tax (Measure F) $2,628,195  $1,878,836  $2,039,563  $2,066,517  
State (COPS) Grant $101,000  $101,000  $101,000  $101,000  
Revenue Totals $2,986,007  $2,221,818  $2,426,669  $2,433,967  

EXPENDITURES 
Employee Services $6,220,220  $5,909,124  $5,953,918  $6,355,603  
Maintenance & Operations $473,544  $463,397  $444,813  $467,105  
Principal/Interest Payments $53,217  $0  $0  $79,606  
Allocated Costs $221,017  $215,863  $215,863  $220,156  
Capital Outlay $205,398  $153,217  $306,114  $153,500  
Expenditure Totals $7,173,395  $6,741,601  $6,920,708  $7,275,970  

Net City Cost: $4,187,389 $4,519,783 $4,494,039 $4,842,003 

Employees: 
Regular Full-Time 46.00 46.00 46.00 48.00 
Regular Part-Time 2.19 2.19 2.19 1.46 



Proposed Police Services 
Administration 

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 101 General Fund - Administration 

        
EXPENDITURES 
Employee Service - Employee Services $601,952  $633,938  $639,184  $635,159  

M & O - Maintenance and Operations $38,601  $30,040  $29,718  $36,280  

Allocated Costs - Allocated Costs $24,852  $23,505  $23,505  $29,565  

Expenditure Totals $665,405  $687,483  $692,407  $701,004  

Net City Cost: $665,405 $687,483 $692,407 $701,004 

Employees: 
Regular Full-Time 4.00 4.00 4.00 4.00 



Proposed Police Services 
Patrol 

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 101 General Fund - Patrol         
REVENUE 
Fines & Forfeitures - Child Passenger Seat $985  $5,600  $13,300  $1,000  
Fines & Forfeitures - Miscellaneous $8,219  $6,150  $6,100  $8,400  
Service Charges - Admin Citation $3,814  $3,366  $17,000  $5,000  
Service Charges - Police Emergency Response $5,111  $5,000  $9,000  $5,000  
Service Charges - School Resource Officer $132,216  $132,216  $132,216  $138,576  
Service Charges - Stored Vehicle Release $40,937  $40,000  $40,000  $40,000  
Service Charges - Major Event $24,655  $15,000  $15,000  $22,000  
Service Charges - Miscellaneous $4,280  $2,350  $4,450  $9,924  
Revenue Totals $220,217  $209,682  $237,066  $229,900  

EXPENDITURES 
Employee Service - Employee Services $2,281,996  $2,630,927  $2,550,030  $2,829,598  
M & O - Maintenance and Operations $237,692  $230,944  $223,350  $223,290  
Allocated Costs - Allocated Costs $104,097  $101,780  $101,780  $98,395  
Capital Outlay - Capital Outlay $40,378  $0  $60,000  $30,000  
Expenditure Totals $2,664,163  $2,963,651  $2,935,160  $3,181,283  

Net City Cost: $2,443,946 $2,753,969 $2,698,094 $2,951,383 

Employees: 
Regular Full-Time 19.00 19.24 19.24 19.62 



Proposed Police Services 
Investigative 

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 101 General Fund - Investigative 

        
EXPENDITURES 

Employee Service - Employee Services $347,779  $340,407  $357,442  $383,581  

M & O - Maintenance and Operations $34,836  $31,782  $33,735  $34,209  

Allocated Costs - Allocated Costs $12,314  $12,086  $12,086  $11,496  

Expenditure Totals $394,929  $384,275  $403,263  $429,286  

Net City Cost: $394,929 $384,275 $403,263 $429,286 

Employees: 

Regular Full-Time 3.00 3.00 3.00 4.00 

Regular Part-Time 0.73 0.73 0.73 0.00 



Proposed Police Services 
Records & Communication 

 

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 101 General Fund - Rec & Comm         
REVENUE 
Service Charges - Document Copy & Accident Reports $11,977  $6,150  $11,500  $12,000  
Service Charges - Fingerprinting Services $4,285  $6,500  $6,000  $5,500  
Service Charges - Miscellaneous $1,431  $750  $1,140  $950  
Revenue Totals $17,693  $13,400  $18,640  $18,450  

EXPENDITURES 
Employee Service - Employee Services $349,163  $354,165  $381,280  $386,742  
M & O - Maintenance and Operations $35,103  $39,202  $39,000  $38,098  
Allocated Costs - Allocated Costs $14,309  $13,356  $13,356  $12,150  
Expenditures Total  $398,575  $406,723  $433,636  $436,990  

Net City Cost: $380,882 $393,323 $414,996 $418,540 
Employees: 
Regular Full-Time 7.00 7.00 7.00 7.00 



Proposed Police Services 
Animal Control 

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 101 General Fund - Animal Control         
REVENUE 
Service Charges - Animal Return/Recovery $4,259  $4,500  $5,000  $4,500  
Service Charges - Running At Large $6,256  $4,000  $15,000  $5,000  
Service Charges - License Required $3,482  $5,500  $6,800  $2,500  
Service Charges - Miscellaneous $1,212  $900  $1,100  $2,400  
Revenue Totals $15,209  $14,900  $27,900  $14,400  

EXPENDITURES 
Employee Service - Employee Services $75,791  $82,674  $78,781  $77,316  
M & O - Maintenance and Operations $72,144  $73,793  $71,270  $76,346  
Allocated Costs - Allocated Costs $5,257  $5,007  $5,007  $5,161  
Capital Outlay - Capital Outlay $0  $0  $0  $28,500  
Expenditure Totals $153,192  $161,474  $155,058  $187,323  

Net City Cost: $137,983 $146,574 $127,158 $172,923 

Employees: 
Regular Part-Time 1.46 1.46 1.46 1.46 



Proposed Police Services 
Community Service Officer 

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 101 General Fund - Community Service Officer 

        
REVENUE 
Fines & Forefeitures - Parking $3,693  $4,000  $2,500  $3,700  
Revenue Totals $3,693  $4,000  $2,500  $3,700  

EXPENDITURES 
Employee Service - Employee Services $136,411  $142,343  $142,927  $155,413  
M & O - Maintenance and Operations $15,181  $10,892  $12,770  $11,764  
Allocated Costs - Allocated Costs $5,167  $4,924  $4,924  $5,390  
Expenditure Totals $156,760  $158,159  $160,621  $172,567  

Net City Cost: $153,066 $154,159 $158,121 $168,867 

Employees: 
Regular Full-Time 2.00 2.00 2.00 2.00 



Proposed Police Services 
Public Safety Sales Tax (Measure F) 

  FY 2013-14 Actual  FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Budget 
Fund: 301 Public Safety Sales Tax - Summary         
REVENUE 
Sales & Use Tax $2,628,195  $1,878,836  $2,039,563  $2,066,517  
Revenue Totals $2,628,195  $1,878,836  $2,039,563  $2,066,517  

EXPENDITURES 
Employee Service - Employee Services $2,327,299  $1,623,670  $1,703,274  $1,789,913  
M & O - Maintenance and Operations $27,637  $46,744  $34,970  $47,118  
Principle & Interest Payments $53,217  $0  $0  $79,606  
Allocated Costs - Allocated Costs $55,021  $55,205  $55,205  $54,880  
Capital Outlay - Capital Outlay $165,020  $153,217  $246,114  $95,000  
Expenditure Totals $2,628,195  $1,878,836  $2,039,563  $2,066,517  

Net City Cost: $0  $0  $0  $0  

Employees: 
Regular Full-Time 13.00 13.00 13.00 13.70 

Note:  Measure F consists of 8.7 Police Officers, 2 Gang Officers, 1 Detective, and 2 Dispatchers. 



Proposed Police Services 
State (COPS) Program  

  FY 2013-14 Actual FY 2014-15 Budget FY 2014-15 Projected FY 2015-16 Proposed 
Fund: 302 State (COPS) Program         
REVENUE 
State (COPS) Grant $100,000  $100,000  $100,000  $100,000  
Interest $1,000  $1,000  $1,000  $1,000  
Revenue Totals $101,000  $101,000  $101,000  $101,000  

EXPENDITURES 
Employee Service - Employee Services $99,828  $101,000  $101,000  $97,881  
M & O - Maintenance and Operations $12,350  $0  $0  $0  
Allocated Costs - Allocated Costs $0  $0  $0  $3,119  
Expenditure Totals $112,178  $101,000  $101,000  $101,000  

Net City Cost: $11,178 $0  $0  $0  

Employees: 
Regular Full-Time 1.00 0.76 0.76 0.68 



Key Points 
*One (1) additional Police Officer funded from General Fund (30%) and 
Measure F (70%). 

 

*One (1) full-time Evidence Technician (previously part-time). 

 

*Future expansion of parking lot. 

 

*On-going Reserve Police Officer Recruitment. 



Finance 

• Organizational Structure  • Allocated Positions 
• Department Summary  • Key Points      



PROPOSED FINANCE ORGANIZATIONAL STRUCTURE 

MANAGEMENT SERVICES 
(1.00)  

 

BILLING & COLLECTIONS 
SERVICES (7.46) 

FINANCIAL & BUDGETING 
SERVICES (4.00) 

 
 
 

 - Centralized 
Billing/Collections 
       Utility Billing 
       Ambulance Billing 
       Animal Control Billing 
       Police Billing 
    

- Accounting 
- Financial Reporting 
- City Budget 
- Purchasing 
- Contract Mgt. 
- Accounts Payable  
- City Audit  
- Investment 
- Treasury  
- Payroll 

- Utility User Tax 
- Long-Term Debt            
Administration 
- Fixed Asset    
Accounting  
- Property Tax Audit 
- Lighting & 
Landscaping District 
Administration 
 



Position
Actual            

2013-14
Actual     

2014-15
Proposed 
2015-16

Finance Director 1 1 1
Fiscal Analyst I 1 1 1
Billing/Collections Supervisor 1 1 1
Accountant II 1 1 1
Senior Accounting Technician 1 1 1
Accounting Technician I/II 2 2 2
Billing Clerk 4 4 4
Total Allocated Full-Time Positions 11 11 11

Part-Time Billing and Clerical Staff 1.46 1.46 1.46
Total Allocated Part-Time Positions 1.46 1.46 1.46

Total Full and Part-Time Positions 12.46 12.46 12.46

Allocated Positions
Proposed Finance



DEPARTMENT SUMMARY 

Department Summary
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Billing and Collections $581,291 $593,837 $593,837 $621,468 

Administration $127,905 $178,810 $79,127 $134,726 
Budget/AP $101,265 $172,385 $172,062 $168,134 
Accounting/Payroll $214,877 $222,856 $222,158 $218,578 
Billing & Collections $578,623 $593,837 $593,897 $621,468 
Expenditure Totals $1,022,670 $1,167,888 $1,067,244 $1,142,906 

Net City Cost $441,379 $574,051 $473,407 $521,438 

Employees
Regular Full-Time 10.70 11.00 10.50 10.25
Regular Part-Time 1.46 1.46 1.46 1.46

Revenue



ADMINISTRATION 

Administration
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Employee Service - Employee $111,933 $163,926 $63,927 $119,253 
M & O - Maintenance and $12,150 $9,704 $10,020 $9,782 
Allocated Costs - Allocated $3,822 $5,180 $5,180 $5,691 

Expenditure Grand Totals: $127,905 $178,810 $79,127 $134,726 

Net City Cost $127,905 $178,810 $79,127 $134,726 

Employees
Regular Full-Time 0.70 1.00 0.50 0.70

Fund: 101 General Fund
Expenditures



BUDGET/ACCOUNTS PAYABLE 

Budget/AP
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Employee Services $84,686 $157,942 $156,530 $157,733 
Maintenance and Operations $8,226 $5,317 $6,400 $5,359 
 Allocated Costs $8,353 $9,126 $9,132 $5,042 

Expenditure Grand Totals: $101,265 $172,385 $172,062 $168,134 

Net City Cost $101,265 $172,385 $172,062 $168,134 

Employees
Regular Full-Time 2.00 2.00 2.00 1.75

Fund: 101 General Fund
Expenditures



ACCOUNTING/PAYROLL 

Accounting/Payroll
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Employee Service - Employee $177,256 $184,042 $183,311 $179,867 
M & O - Maintenance and $26,549 $31,789 $31,822 $32,045 
Allocated Costs - Allocated $11,072 $7,025 $7,025 $6,666 

Expenditure Grand Totals: $214,877 $222,856 $222,158 $218,578 

Net City Cost $214,877 $222,856 $222,158 $218,578 

Employees
Regular Full-Time 2.00 2.00 2.00 1.80

Expenditures
Fund: 101 General Fund



BILLING & COLLECTIONS 

Billing and Collections
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Use of Money - Use of Money 
 

($21) $0 $0 $0 
Miscellaneous - Miscellaneous $575,812 $593,837 $593,837 $621,468 
Transfers - Transfers $5,500 $0 $0 $0 
Revenue Totals $581,291 $593,837 $593,837 $621,468 

Employee Service - Employee $474,403 $502,968 $500,480 $529,769 
M & O - Maintenance and $85,533 $73,314 $75,862 $73,899 
Allocated Costs - Allocated $18,687 $17,555 $17,555 $17,800 
Expense Totals $578,623 $593,837 $593,897 $621,468 

Net City Cost ($2,668) $0 $60 $0 

Employees
Regular Full-Time 6.00 6.00 6.00 6.00
Regular Part-Time 1.46 1.46 1.46 1.46

Expenses

Fund: 121 Billing & Collection Services
Revenue



• Online bill pay 
 

• Implementation of Ambulance software 
 

• Mail service for Utility Billing 
 

FINANCE SERVICES 
KEY POINTS 



OTHER FUNDS 



GENERAL SERVICES 
General Services

 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Maintenance and Operations $212,750 $228,250 $155,795 $168,587 
Professional & Technical $215,115 $258,813 $343,000 $260,884 
Contracts $118,898 $21,866 $67,238 $22,041 
Community Promotions $198,580 $140,939 $140,000 $142,066 
Capital Outlay $673,086 $10,600 $285,600 $65,177 

General Debt Service $396,554 $435,554 $448,000 $352,289 
Financing Authority Debt Service $72,000 $143,332 $243,332 $278,247 
Housing $0 $69,000 $69,000 $69,000 
Development Support $123,709 $0 $127,200 $127,200 
Transit $0 $0 $38,338 $21,021 
Capital Facilities $70,105 $0 $15,000 $0 
Ambulance $72,000 $0 $0 $0 
CDBG $3,450 $0 $11,550 $15,000 
Vehicle Maintenance $269,607 $222,055 $246,759 $190,202 
Property Services $142,019 $363,915 $158,313 $162,789 
Collection Services $136,360 $123,595 $123,595 $123,088 
Engineering Services $185,768 $199,789 $213,902 $267,338 
Retiree Health $164,815 $163,793 $163,793 $193,200 
Other $2,194 $0 $0 $0 
Total Transfers/Allocated Costs $1,638,581 $1,721,033 $1,858,782 $1,799,374 

Expenditure Totals $3,057,009 $2,381,501 $2,850,415 $2,458,129 

Transfers/Allocated Cost

Fund: 101 General Fund
Expenditures



• Includes subsidy for Transit to meet fare-box revenues 
 
• Laserfiche upgrade to allow for public access to City 

records and integration with financial software 
 
• Includes  auditing, banking and IT fees 
 

GENERAL SERVICES 
KEY POINTS 



LONG TERM DEBT 

Long Term Debt
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Transfers - Transfers $396,555 $390,554 $448,000 $396,950 

M & O - Maintenance and $1,375 $0 $3,600 $3,600 
Industrial Park Land $187,000 $181,000 $181,000 $199,250 
Police Facility $209,554 $209,554 $209,554 $104,777 
New World Systems $0 $0 $89,334 $89,323 
Expenditure Totals $397,929 $390,554 $483,488 $396,950 

Net City Cost $1,374 $0 $35,488 $0 

Fund: 181 General Debt Service
Revenue

Expenditures



• Police Facility Note will be paid off in the Fall 
 
• City will become owner of the entire building 

when note is paid off 
  
 

LONG TERM DEBT  
KEY POINTS 



FINANCING AUTHORITY 
Financing Authority

 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Interest Income $15,024 $18,000 $10,000 $10,000 
General Fund $72,000 $63,332 $143,332 $290,899 
Vocational $62,400 $126,802 $46,802 $68,259 
Gas Tax $43,746 $72,214 $72,214 $81,692 
Transportation $394,261 $364,861 $375,000 $378,750 
Water $40,968 $36,773 $36,773 $219,337 
Sewer $452,766 $406,412 $406,412 $475,724 
Disposal $0 $0 $0 $14,452 
Transportation SDC $166,237 $149,218 $149,218 $156,654 
Transportation Construction $50,000 $50,000 $50,000 $50,000 
CNG $0 $0 $0 $14,452 
Measure F- Fire $0 $0 $0 $3,071 
Transit $0 $0 $0 $14,056 
Proceeds of Bonds $8,433,377 $0 $0 $0 
Revenue Totals $9,730,779 $1,287,612 $1,289,751 $1,777,346 

Fiscal Agent Fees $6,175 $12,954 $18,700 $19,000 
Cost of Issuance $106,924 $0 $0 $0 
Measure R $488,006 $487,075 $487,075 $489,013 
2012 Public Works $992,872 $732,538 $732,538 $739,588 
2013 Solar $0 $0 $0 $376,989 
Water $0 $15,000 $0 $150,000 
Disposal $0 $20,000 $0 $0 
Sewer SDC $0 $15,000 $150,000 $0 
Capital Facilities $2,462,682 $0 $0 $0 
500 East Adelaide $643,073 $0 $0 $0 
Expenditure Totals $4,699,733 $1,282,567 $1,388,313 $1,774,590 

Net City Cost ($5,031,046) ($5,045) $98,562 ($2,756)

Expenditures

Fund: 185 Financing Authority Debt Service
Revenue



• Loan from the Water Fund to the General Fund 
will be paid off in 15/16 

 
• Payments to be made on the recently constructed 

Solar Project 

FINANCING AUTHORITY 
KEY POINTS 



HEALTH 

Health Insurance
 2013-14  
Actual

2014-15  
Budget

2014-15 
Projected

2015-16 
Proposed

Investment Earnings ($1,245) $0 $0 $0 
Internal Transfers $2,185,151 $2,366,166 $3,096,500 $2,780,200 
Employee Contribution $137,089 $144,000 $165,000 $188,000 
Revenue Totals $2,320,995 $2,510,166 $3,261,500 $2,968,200 

Vision & Dental Admin $210,428 $218,400 $255,000 $260,000 
Medical Ins Claim $2,245,439 $1,636,566 $2,400,000 $2,160,000 
Medical Ins Admin $637,378 $655,200 $672,000 $680,000 
Expenditure Totals $3,093,245 $2,510,166 $3,327,000 $3,100,000 

Net City Cost $772,250 $0 $65,500 $131,800 

Fund: 112 Health Insurance
Revenue

Expenditures



• Departments to contribute an additional $2,500 
per employee for health 

• Change in network providers to result in 8%-10% 
savings in claims 

• Additional changes will be needed to further 
reduce the deficit 

 

HEALTH  
KEY POINTS 
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